
Schedule 3

The Objectives 

The team consisting of 1 Sergeant and 5 Constables will form the Partnership Taskforce 3 
(“PTF3”).

Anti-social behaviour (ASB) continues to be a primary concern of both parties, with Tower 
Hamlets being ranked 2nd highest in ASB in London for the last 4 years  The PTF3 will have a 
remit to tackle:

 Anti-social Behaviour 

It is proposed that the PTF3 will be co-located at the Council and be directed and managed 
in partnership by both the Enforcement Operations Manager and Sector Inspector.  PTF3 is 
expected to work in partnership with a wide range of Council services and the wider 
partnership.

PTF3 will be tasked as required through the bi-weekly ASB Operations group meeting.  All 
tasking requests should go to the ASB Operations group with evidence packs. This group 
share ASB intelligence and data, problem solve long standing ASB issues and take updates on 
progress reports on the most recent deployment.  This partnership meeting is attended by 
relevant heads of service from Safer Communities, Sector Inspectors and Chief Inspector of 
Neighbourhood Policing.  The PTF3 and the Tower Hamlets Enforcement Officers (“THEOs”) 
will be deployed from this group. Day to day operations will be managed in joint 
communication between Service Head for Enforcement and the Sector Inspector as 
appropriate.

Outputs and Performance 

The London Borough should be provided with verbal updates at the bi-weekly ASB 
Operations group meeting.  

The Authority will provide the London Borough with a report outlining the performance of 
the PTF3 at 3 monthly intervals. This also aligns with issuing the quarterly payments. This 
report will provide a summary of the following performance measures;

 Number of Partnership Operations/taskings undertaken

 Number of Stop/Search & Account

 Number of Arrests

 Number of weapons sweeps

 Number of warrants

 Number of other outcomes, i.e PNDs

 Significant results/good news

Impact of the PTF3 (Outcomes)



It is understood that the PFT3 may not impact the headline surveys significantly but there 
will some overall contribution towards headline surveys in the form of publicising successful 
outcomes.  The London Borough will measure this by monitoring the following:

Headline Surveys:

 Impact on fear of crime from Public Attitude Survey;

 Impact on confidence and satisfaction survey;

Tasking outcomes:

 Baseline before and after tasking in geographical problem area;

 Reduction in the number of ASB calls and reports to tasking areas;

 Reduction in repeat callers from tasking area;

 Feedback from ASB operations group regarding tasking and outcomes achieved;

 2 case studies with outcomes

Whilst the London Borough of Tower Hamlets and the Authority are committed to delivery and 
achievement of the objectives listed in this schedule, it is recognised by both parties that they 
are aspirational and will not in anyway affect the payment of, or value of the grant as specified 
in Schedule 2.


